FY25 Intramural Full Proposal Narrative
NOTE:  10 page maximum.  No substantive changes from FY24 Intramural instructions.  Template created to provide more guidance in one place.  
You may delete this instruction box.  

Lead Investigator:  
Laboratory:  
Proposal ID:  (eBRAP Log Number)
Proposal Title:
Rationale
Instructions:  “Describe the rationale for the study and include a literature review, preliminary studies, and/or preliminary data that led to the development of the proposed project, as applicable to the maturity of the proposed research.  This section should clearly explain the basis for the study objectives and/or hypotheses and specific aims.”

Hypothesis
Instructions:  “State the hypothesis to be tested.”

Specific Aims, Objectives, and Milestones
Instructions:  “Concisely explain the project’s specific aims and the objective(s) to be reached.  Identify milestones (critical events or decision points) that must be accomplished in order for the project to be successful in terms of cost, schedule, and performance.  The specific aims should agree with the primary aims and associated tasks and milestones described in the Major Tasks/Milestones (Attachment 3).”
Notes (relevant here and to the Major Tasks/Milestones and Deliverables file, Attachment 3):  
Specific Aims are overall goals to be accomplished.
Tasks are major project requirements that show measurable progress toward the Aim.
Subtasks are the required steps needed to accomplish the task.
Milestones are critical events and/or decision points that must be accomplished for the project to be successful (these should be associated with key Tasks). Regulatory events such as IRB or IACUC approval should be reflected as a Milestone.  
All should be clearly defined and measurable to allow easy determination and demonstration of successful project progress.  In particular, Tasks, Subtasks, and Milestones should be “SMART” (Specific, Measurable, Attainable, Relevant, and Timely).
The identified tasks and milestones will be the basis of required quarterly reporting.  

Experimental Design and Approach
Instructions:
· “Describe the experimental design, methods, and analyses, including appropriate controls, in sufficient detail for peer review.  Address potential problem areas and present alternative methods and approaches.  Clearly describe the statistical plan and the rationale for the statistical methodology as well as an appropriate power analysis, if applicable.  
· Clearly support the choice of study variables and explain the basis for the research questions and/or study hypotheses.  Establish the relevance of the study and explain the applicability of the proposed findings.  
· If human subjects or human biological samples will be used, describe the study population and include a plan for the recruitment of human subjects or the acquisition of samples.  If these studies are to be conducted external to USAMRDC, describe where.  
· If applicable, describe the research objective(s) of the animal study.  Explain how and why the animal species, strain, and model(s) being used can address the scientific objectives.  If animals are to be housed external to an USAMRDC facility, describe where.  
· Document the availability and accessibility of the samples, data, and/or other materials/resources needed for the proposed research, as applicable. 
· If applicable, describe how data will be reported and how it will be assured that the documentation will support a regulatory filing with the FDA.
· If the proposed work involves OCONUS sites, describe what activities will be conducted and where.”

Deliverables and Impact
Instructions:  “Describe the anticipated project deliverables and outcomes, and articulate their relevance to the applicable Strategic Plan objectives, including the anticipated short- and/or long-term impact.  Refer to MIDRP/MOMRP/CCCRP Strategic Objectives, for additional information.”
Notes:  Deliverables should be tangible and specific, something to be produced (versus a task to be done).  Examples:  validated animal model, lead treatment candidate, data report, SOP, submitted manuscript, training manual.  As much as possible, these should be written so that they are “SMART” (Specific, Measurable, Attainable, Relevant, and Timely).  These must also match the Tasks, Milestones, Deliverables file (Attachment 3).
Recommendation is to have at least one deliverable per FY, however, it is ideal to have multiple deliverables per FY as that provides the ability to demonstrate progress throughout the year, which is particularly important considering the required quarterly S&T Metrics reports and MRDC R&As.
Overall note:  The majority of funding for Intramural proposals is rarely received at the Labs before 2Q.  When structuring the proposal tasks, milestones and deliverables, consider impacts of possible funding delay.  
